
Iona-Hope Episcopal Church 
Minutes of the Vestry 

August 11, 2020 
 

Attendees: 
The Reverend Ray Buchanan 
Vestry Members: 
Joe Mulino, Senior Warden  
Ray Zentis   
Bob Earl  
Margo Farrara Excused with regrets
Alison Kinch 
Robin Mills 
Andi Jerger 
Debbie Prather, Treasurer, Member 
Patricia Ingram  
Guests - Persons of Interest: 
The Reverend Suzy Post  
Eileen Carrara, Thrift Shop Manager  
John Gamble, Project Manager 
John Thomas Assistant Treasurer  
Paula Paquette, Clerk of the Vestry
Guest: Douglass Lind, Consultant
 
Opening Concerns and Prayers – Father Ray 
 
INFORMATION 
Discuss July Presentation – Father Ray  
Presentation was posted on line in July meeting folder on Teams. There was not time last 
meeting for much discussion. Question was asked about what would be the process for 
reducing the number of Vestry people. The Bishop’s committee was six members back in 
the day. The number of Vestry was decided as we were becoming a Parish and the thought 
was to have more people, broader representation of the Parish members. We certainly 
want to continue in a growing and expanding mind and attitude. It’s sort of difficult to 
make decisions right now. The environment is such a challenge with Covid19. We pray to 
be able to minister to people well. Some of the question becomes what do we want the 
Vestry to do and to be. We need to be clear in our own minds as to what we want the Vestry 
to be. Perhaps there are things we want the Vestry to do more, or less, or perhaps no 
change. Fiduciary responsibility is critical. If we get to the point that there are several 
people standing for election each year, then we would think about what that means and 
why. Once a Vestry gets over a dozen, it becomes a voting body. If it is less than a dozen, we 
want to be sure there are enough people with knowledge on a variety of topics to get things 
accomplished. We will continue this discussion in future meetings. 
 
Approval of Minutes – Motion Bob Earl, Second Joe Mulino, to approve previous minutes 
July 14, 2020. All in favor.  
Group Ministries – Welcome part of Invite, Welcome, Connect. They are working on 
presenting newcomers with some sort of memento. Who would pay for that? Each group 
has a line item on the budget so it would get included on the budget. We have cell phone 
clings to go into welcome packets.  



Mother Suzy reminded us that as of today, there are several people who have not done the 
Safeguarding class yet. Alison Kinch has completed. Everyone else needs to get it done. 
Please, asap.  
 
NEW FACILITIES 
New Facilities – Father John Gamble, executive summary concerning building projects, 
new facilities. Any questions on the last summary provided? No questions. Working on final 
punch list. A plant in buffer zone was replaced. Cleaning of bottom section of font will take 
place on Friday. Exit door on back from Gathering Space is not closing properly. Will be 
repaired. There will then be a final walkaround scheduled. Father John will look for a date. 
Then, the final check will be released.  
 
DISCUSSION 
Senior Warden Report, Joe Mulino 
Line of credit at First Citizens Bank was reactivated. $45,000 is available should we need it. 
It is good for another year.  
Vestry Consultation  
Doug Lind, consultant. He discussed the importance of knowing who each other is at a level 
that is more full than just the public person we see or here from briefly at meetings or 
services. It’s important to continue to try to remember the real and full person. Perhaps, it 
would be good to have a social sort of time on Zoom. Sometimes, the casual conversation 
before a meeting starts is a very meaningful time. St. Michael’s and All Angels has extended 
a call to a new rector. The rector and his wife will begin the position in September. They are 
coming from Duluth, Minnesota. Question was presented about what we will need to do to 
re-engage people in the church who will return once we open. The opening will need to be 
done with a lot of planning. People are returning with a lot of celebration at various places 
in the country. There will need to be some planning as to how we will be able to receive the 
Sacraments and how we will be able to share the peace. It is probably important to 
publicize that it is being discussed. We want to raise excitement that the day will come, but 
we will need to do so carefully and it might take a little longer than we expect. August 9 had 
192 views of Sunday service. Anything that we can tell people about reaching out, online 
attendance, etc. would be helpful, exciting, and useful. A bus full of clothing and goodies 
was accomplished by the thrift shop with the items to be sent to Haiti. Some expressed a 
wish to receive a list of people to pray for. It is difficult to put that on line because of 
privacy issues. On the issue of the thrift shop donations, an article was written with photos 
and submitted to the church office. Can the newsletter be started back up? It can be 
condensed and sent out again? The Haiti project was exciting to many; we need to publicize 
it. Two to three emails are going out weekly to publicize things being done. A newsletter is 
a print that is being done in the emails. We do need to look at what is not being addressed. 
Reach and frequency are important. It’s said that you need to tell people three times what’s 
happening in order for a message to be effective. Some people do not receive emails. A class 
is starting in September. Are we pendant on the Diocese to reopen? Are we waiting for the 
word of the Bishop? No. We have been talking about it in terms about the rate of infection 
and positive results in Lee County. As long as we continue to be something of a hotbed, it 
will be difficult to do anything. We might want to clarify it is our process, not the Diocese 
process.  
ACS/Realm Conversion 
Excellent communication tool for people to be in touch with each other. Transition to 
Realm has been accomplished. It has been helpful so far. Vestry should begin using it. 
Father Ray hopes Vestry can make contact with all members of the Parish in September 
again.  



New Capital Campaign 
Not discussed at this time. 
Security 
Not discussed at this time. 
Strategic Planning 
Not discussed at this time. 
Invite, Welcome, Connect 
Not discussed at this time. 
Mardi Gras 2021 Recipient 
Not discussed at this time. 
 
DECISIONS 
Finance Committee, Deb Prather 
Financial reports were emailed earlier to Vestry. Any questions about finances? Treasurer 
Deb Prather reported that as of July, there is a deficit noted for the capital campaign. It was 
discussed and sorted out today at the Finance team meeting with some re-attributions of 
expenses undertaken. They will show up on future report. As of today, there is a $12,000 
deficit in the capital campaign. Includes a final payment of $46,000 which will go to 
Compass Construction when the project is done. We had authorized some changes to the 
construction project that were about $20,000. That had not been attributed to the building 
fund versus capital campaign fund. When the next statement is reconciled, that adjustment 
will be made. $20,000 will be taken from Building Fund and placed into Capital Campaign 
expenses as was previously approved to happen. We no longer have reserve monies 
available. We owe $12,000 this year. Hopefully, when the accounts are reconciled, that 
amount will be available to take care of it. We will need to attend to the apportionment for 
next year in our stewardship and budgeting functions. Finance team asked the Treasurer to 
write a letter under her signature to ask people to bring pledges up to date. Letter will also 
ask non-pledgers to possibly contribute. Also requested was to ask additional for capital 
campaign if anyone can contribute to that. The letter will capture regular donors who are 
attendees, not memorial gift givers. Columbarium was also an issue. None of it applies to 
the July statement because there was confusion about where to send the money. They want 
us to send the portion that goes to maintenance directly to State Street, not to the Diocese. 
There will be two categories there then. In the next statement, there will be accounting of 
niches as well as “replacement” account for future. There will be another account for the 
maintenance. 
Thrift Store 
For the location of Island Pass next to Target, our letter of intent was sent back with an 
offer from the owner of six months free rent time which would be enough time to complete 
the buildout. They would pay up to $130,000 for the build out. We will need to fund the 
build out up until that time, when the thrift store would officially open. There is a second 
possible location, too. Island Pass is half the space of our current shop, less rent than what 
we were paying. Paddle Creek is the other location being considered. It’s at Gladiolus and 
Winkler. This property is between Advanced Auto and Coast Guard Exchange. There is a 
dollar store, a Russian Deli, Stars Pizza, and two hairdressers. It will also be the home of the 
Democratic party. There is a dialysis center out front. A letter of intent is being drafted to 
get into conversation with that location. The current lease from the location we are leaving 
from is being reviewed by attorneys from the Diocese. Island Pass would be a boutique 
type store. Gladiolus would be a thrift store.  
Junior Warden Opening/Job Description 
Discussed. Patricia Ingram has placed her name for consideration to become Junior 
Warden. She has done a lot of research on the position and responsibilities. Father Ray 



received a statement from her about what she would envision for this position, including 
participation on the executive committee of the church. Patricia is willing and available to 
do the responsibilities. They are multiple. Ray Zentis nominated Patricia Ingram to become 
Junior Warden, seconded by Bob Earl. All in favor. Positive comments of support for 
Patricia Ingram to become Junior Warden. Thank you. A job description will be drafted and 
distributed to the Vestry.  
Junior Warden Report 
There is a request put forward for people who would be willing to come over and weed the 
grounds.  
You will note that the broadcast of services has become a bit different. Some work has been 
done to replace screens and amend how we broadcast. Picture in picture has been 
accomplished. That was a great addition. Clergy does not need to read off of an ipad all the 
time now. They can see the screens.  
 
Vestry agenda completed 5:52 pm. 

Adjournment 
 
 
 

From:
Sent:
To:
Subject:

Regards,
 

Margo Farrara
Accounts Receivable Specialist I
Office of Housing & Residence Life
Division of Student Success & Enrollment Management
Florida Gulf Coast University
239-590-1575
239-590-1702 (fax)

 

mailto:mfarrara@fgcu.edu
mailto:rbuchanan@ionahope.org

