
Iona-Hope Episcopal Church 
Minutes of the Vestry 
November 10, 2020 

 
Attendees: 
The Reverend Ray Buchanan 
Vestry Members: 
Joe Mulino, Senior Warden 
Patricia Ingram, Junior Warden  
Ray Zentis   
Bob Earl  
Margo Farrara 
Alison Kinch   
Robin Mills 
Andi Jerger   
Debbie Prather, Treasurer, Member 
Guests - Persons of Interest: 
John Thomas Assistant Treasurer Excused with regrets; he could not get signed on 
Paula Paquette, Clerk of the Vestry
Guest: Douglass Lind, Consultant

Opening Concerns and Prayers – Father Ray Buchanan 
 
INFORMATION 
At the last meeting, Doug Lind spoke about getting together to discuss how the Vestry is 
doing, since the Vestry retreat. Father Ray Buchanan asked to take a step back and he 
wants to ask how the vestry members themselves are doing, how each of us is. Father Ray 
is concerned for the wellness and challenges of the members of the Vestry. Reports were 
given about the various challenges that have been faced by members of the Vestry through 
this pandemic. There are a few Vestry members who have some health challenges. All have 
experienced the quarantining. Senior Warden Joe talked about how much of a challenge 
this time has been for moving the Thrift Shop and other tasks of the church. This has been a 
huge endeavor without much volunteer help. He has felt somewhat alone in getting things 
done. Senior Warden Joe also asked for assistance from people to assist at the church 
services. We need ushers. We need people to please help as they can. There has been too 
much to do for just a few people. The pandemic time has been difficult for many. Additional 
reports were given by Vestry members. One person has been taking Mother Suzy’s class on 
systemic racism. It is time-consuming but very worthwhile. The report is that it is a 
fabulous class put together by The Episcopal Church. It really brings up important issues. 
Doug Lind commented that people are really having a tough time now, especially because 
of how long this pandemic has gone on. People are running out of runway in a way. People 
are showing and experiencing pain more than ever. Both clergy and lay people are feeling 
the difficulty now. The need for us to cut each other some slack is at a new high. There is a 
lot of disorientation. We need to be pretty careful. Father Ray commented that this is a very 
strange time. Relationships are so important to us now. Life seems like a series of things 
connected by a very fine thread. There is a need to balance and sometimes it just does not 
come to balance. It’s difficult to know what’s going on when we do not see each other. 
Father Ray and Mother Suzy are both exhausted. But they and we all carry on. Clergy is 
going nonstop. With the virtual services, they are working daily. It has been very 



meaningful to have people back in the church in person. This has been a good time of 
sharing and checking in.  
 
Approval of Minutes – Motion Joe Mulino, Second Bob Earl, to approve previous minutes 
of October 13, 2020. All in favor.  
Group Ministries – No reports at this time.  
Announcements –. Debbie Prather, Andi Jerger and Robin Mills will have terms expiring at 
annual meeting this January. All three are eligible to stand for re-election. Please consider it 
and let Father Ray or Senior Warden Joe know if you will stand for re-election. We need to 
create a slate for the January Annual Meeting. 
Margo Farrara has submitted her resignation from the Vestry and will be leaving effective 
the end of December. She expressed that she is tired and she needs to take some time to 
take care of herself and other things in her life.  
 
DISCUSSION 
Senior Warden Report, Joe Mulino 
Update on Thrift Store. There are Lee County inspections that need to take place. Joe has 
been in almost daily contact with the property owner. Inspectors are slow, it seems. The 
hope is to get keys and start moving things from storage to the store by the end of the 
month. Signs should be up on the building within two weeks. The recent rain has caused a 
couple of ceiling leaks. They will be repaired. The cooperation from the owner and 
property manager at this location has been truly phenomenal. We were due to give them an 
additional $14,000 at the beginning of November, but it is delayed because we are not in 
the store yet.  
Vestry Consultation  
Doug Lind, consultant. Father Lind discussed Zoom for a moment.  Zoom facilitates some 
things and it gets in the way of some things. Some people share some things. Zoom causes 
some people to not speak openly. We should identify ourselves as beginners to a certain 
extent when we are communicating using Zoom. We are really taking first steps in terms of 
Zoom. We are tottering along here. But we are going along. 
Congregant Contacts  
Not discussed at this time.  
Stewardship 
Not discussed at this time.  
New Capital Campaign 
Not discussed at this time. 
Strategic Planning 
Not discussed at this time. 
Invite, Welcome, Connect 
Not discussed at this time. 
Mardi Gras 2021 Recipient 
Not discussed at this time. 
 
DECISIONS 
Finance Committee, Deb Prather 
Financial reports were emailed earlier to Vestry. Any questions about finances? Treasurer 
Deb Prather reported on finances as of this date. We are in the hole by $36,000. There was 
some plate income since the church was open.  
The Finance Team asked Vestry to look at the budget for 2021 to ascertain what ministries 
and items the Vestry wishes to fund for 2021. Vestry has had a copy of the budget. Finance 



Team did not hear from anyone on Vestry as to recommendations for the budget so it 
seems to stand as is.  
There was conversation from the Diocese that any churches which had had any activities 
affiliated with the Boy Scouts of America hosted at their churches could join a legal action 
which responds to the BSA filing of bankruptcy. We have not had any BSA troops meeting 
at the church, so we don’t seem to have need of filing onto that nationwide action.  
Motion by Finance Team: To transfer monies from the After School Account to the Thrift 
Shop Operating Account. Does not require a second here because the motion came from a 
committee. In the future when the Thrift Shop makes grants again, it is intended that they 
should direct monies to a youth-serving organization.  
Idea for a fundraiser: To ask people to give a Baker’s Dozen, meaning, can people who 
usually make donations to the church make a 13th contribution to the church this year. That 
could be in the forms of the Christmas letter.  
Some checks were stolen from the church’s mailbox. A detective from Lee County is 
working with us concerning this matter. A letter will be forthcoming to the congregation. 
The mailbox at the church has been replaced with a very strong unit. It shows no signs of 
tampering and is looked at regularly.  
Junior Warden Report, Patricia Ingram 
Patricia Ingram reported. Lots of little things have gotten accomplished. Trying to get 
carpet in sanctuary repaired. The insurance company is paying for the restoration. There is 
still water getting onto the carpet from somewhere.  It is being looked at. There are little 
things to do all the time, and they are getting attended to. 
 
The two Wardens of the church are doing an exceptional job. They are both going above 
and beyond in the work they are doing for the church. Thank you to both of them.  
 
Closing Prayers 
Father Ray 
 
Vestry agenda completed  5:56 pm. 

Adjournment 


