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MINUTES OF THE ANNUAL MEETING 2018
IONA-HOPE EPISCOPAL CHURCH

January 28, 2018

Fr. Ray Buchanan called the Annual Parish Meeting of Iona-Hope Episcopal Church to Order, in the 
Church Sanctuary, on Sunday, January 28, 2018 at 10:57 A.M. with prayer.  As the first order of 
business, Fr. Ray appointed Patty Ingram, Clerk of the Vestry, as Secretary of the Annual Meeting. Fr. 
Ray determined a quorum was present.  Fr. Ray ensured all members present were provided a copy of 
the Annual Parish Meeting Report (copy attached).

2018 Vestry 

Fr. Ray presented the slates for Vestry Nominees for 2018, Robin Mills and Ray Zentis.  Fr. Ray 
advised we lack one person to fill 2018 class. Robin is standing for the first time, and Ray is current 
Vestry member who filled Bob Hunt's vacated  vestry position and is our Jr. Warden. Fr. Ray asked 
nominees who were present to stand. Fr. Ray stated we are to elect three (3) people today, only have 
two (2) standing for election, there will be one (1) spot to fill for this class as well as one opening from 
the last class due to the death of John Bowman.  Congregation will empower Vestry and Fr. Ray to 
appoint people to fill those positions.  Gordon McIntosh motioned to accept the slate Nick Carrara 
seconded and the slate was approved  by acclamation as presented.

2018 Convention Delegates

Fr. Ray presented the slate for Diocesan Convention Delegates for 2018, Joe Mulino, Bob Earl, and 
Paula Paquette.  Fr. Ray advised, if congregation approves slate, congregation will then empower 
Vestry and Fr. Ray to appoint alternates.  Fr. Ray asked nominees who were present to stand.  Bill Shaw
moved to accept the slate, Fr. John Gamble seconded and the slate was approved  by acclamation as 
presented.

2017 Annual Meeting Minutes

Fr. Ray advised parish that minutes from 2017 Annual Meeting, which are included in the 2018  Annual
Parish Report, were approved by Vestry in February 2017. 

Treasurer's Report

John Thomas advised the Treasurer's Report for 2017 is enclosed in the Annual Parish Report.  Debbie 
Prather, Treasurer, is out of town.  John suggested reading the report by Debbie.  John noted the three 
(3) big things done this year are  we paid off the First Citizens Mortgage,  bought the van, and 
bought/upgraded computers and phone system.  All these were done without using any funds from the 
Capital Campaign, reserve funds used for computers.  John went over the Financial Statements.  There 
is $54,246.00 in the Capital Campaign Fund; $45,000.00 in the Diocesan Apportionment Reserve; 
Building Reserve shows $10,263 in Restricted Revenue with $14,649.57 in Restricted Expenses, this 
expense was for computers.  Most of Building Fund comes from Thrift Shop ($600.00/month), some 
from individuals. John stated  Thrift shop very important for operating budget, contributed $40,000.00 
for Operating Account and $20,000.00 for outreach.  John asked for any questions, very good year.  
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John went over budget comparison, advised Marnie has updated report which includes 2018 budget for 
anyone who wants it.  2018 Budget was approved  by Vestry in December 2017, total budget 
$487,500.00  Fundraiser income no longer a part of budget, going to outreach  There is a 3% salary 
increase for all staff.  There are two (2) new items, vehicle expense $3,500.00, and staff expansion 
$10,000.00.  Contingency Fund lowered from $9,000.00 to $5,000.00.  We no longer have a bank loan 
or principle, mortgage paid off November 1, 2017,  which really helped us to have a good year.  
Balanced budget obtained with an increase from $5,000-$10,000 for outreach, $140.00 to the good.  
John asked for any questions.  Robin Mills asked if budget can be published.  John advised Robin that 
budget can be published.  John stated we are very lucky to have Debbie as Treasurer, very valuable 
asset to our church.

Stewardship

Fr. Ray asked Mike Donlan if he had anything to add regarding stewardship.  Mike thanked 
congregation for their support.  Mike advised there will be two Sundays celebrating campaign success.

Raising Hope

Fr. Ray referred to report in booklet, asked Robin if he had anything to add.  Robin thanked all who 
have sent in their pledges, already have 50% plus.  Robin reminded everyone this is a three (3) year 
plan, anyone who wants to accelerate payments welcomed to do so.  Plan is to have a status report 
every six (6) months.  Capital Campaign money is in a separate account, only used for purposes it was 
raised for.  Robin thanked all again.

Sr Warden Report

Fr. Ray referenced report From The Sr. Warden in booklet, asked Joe if he had anything to add.  
Nothing to add, no questions from congregation.

Jr Warden Report

Fr. Ray referenced report From The Jr. Warden in booklet, asked  Ray if he had anything to add.  Ray 
stated not much to add except repairs to building have been taken care of.  Fr. Ray noted Ray and his 
team do a really good job, good work.

Fr. Ray asked for any other reports.
Fr. Ray opened up meeting for questions.

Robin Mills inquired about Bob Earl and Vestry, thought he was standing for election, what spot will he
take.  Fr. Ray advised Robin Vestry will make that determination, will be taking appointed position.  
Ken Ingram asked about unfilled Vestry positions.  Fr. Ray advised Vestry will appoint, anyone 
interested talk to Fr. Ray or Joe, who has agreed to remain Sr. Warden.   Ray asked for any other 
questions or concerns.  Mtr. Maggie Minnick took the opportunity to thank outgoing Vestry. Andi 
Jerger and Jan Mills stood up.  Fr. Ray expressed his deepest gratitude to both, parish thanked both.  Fr.
John Gamble thanked Fr. Ray for all he does, parish thanked Fr. Ray.  Larry Hanson introduced our 
new Thrift Shop manager, Ilene Carrara, very lucky and glad to have her.  Congregation welcomed 
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Ilene.  Jan Mills inquired as to the composition of the building planning committee.  Fr. Ray advised 
still in development process, have met twice.   Alison Kinch is chair of committee and  Fr. John 
Gamble,is semi-chair.  Ray Zentis, Steve Walsh, Neil Tousley, and Rob Ricca also on committee.  Fr. 
Ray added if anyone is interested in being on committee talk to Joe or Fr. Ray.  Bill Shaw inquired as to
the ETA for results of committee.  Fr. Ray stated they do not know, anything we do will not include 
borrowing money, anything that will happen will be in next 2-3 years.  Fr. Ray continued stating this is 
a phased system, first phase to be determined now, completed 2-3 years, second phase 5-7 years-
determined over time.  Bill Shaw asked how long our current buildings will last.  Fr. Ray advised 
buildings in good shape, probably last a good ten (10) years.  Ken Ingram inquired as to what our 10% 
contribution to the Diocese is for.  Fr. Ray explained we are all one, all part of the Diocese.  Fr. Ray and
Robin Mills explained the many things the contributions from parishes are used for including, but not 
limited to, outreach, training, salaries, Day Springs Center, new missions, and providing Iona-Hope 
with a low interest loan for this building.  We look at the whole, not just us.  Larry Hanson thanked 
Nancy Buchanan, an unsung hero, for all her contributions to the parish, congregation thanked Nancy. 
Bill Shaw thanked Vestry for all they have done, congregation thanked Vestry.  David Rampp inquired 
as to how far in the future the Columbaria will be built.  Fr. Ray advised Columbaria is part of first 
phase, next 2-3 years.  Fr. Ray asked for anything else.  Gordon McIntosh thanked parish for all their 
prayers after a very rough year for him.  Gordon also thanked his wife, Barbara, for being there for him
through it all.  All applauded.

Fr. Ray asked for anything else. There being no further business, Fr. Ray adjourned meeting with 
blessing at   11:33 A.M..  

Respectfully submitted,

Patricia A Ingram
Clerk of the Vestry 


