
Iona-Hope Episcopal Church 
Minutes of the Vestry 

March 10, 2020 
 

Attendees: 
The Reverend Ray Buchanan 
Vestry Members: 
Joe Mulino, Senior Warden (excused) 
Ray Zentis, Junior Warden 
Bob Earl 
Margo Farrara 
Alison Kinch 
Robin Mills 
Andi Jerger 
Debbie Prather, Treasurer, Member (excused) 
Patricia Ingram  
Guests - Persons of Interest: 
Ken and Donna Owens, Church Staff 
John Thomas (Assistant Treasurer)   
John Gamble, Project Manager 
Paula Paquette, Clerk of the Vestry
Guest: Douglass Lind, Consultant 
 
Opening Concerns and Prayers: Father Ray 
 
Vestry Covenant was read aloud. Patricia Ingram is the grand poobah.  
Minutes Motion Bob Earl, Second Patty Ingram, to approve previous minutes (February) as 
corrected. All in favor. Correction: Jerger was misspelled. Correct spelling is Jerger.  
Group Ministries Reports 
Reports – 11th at Shell Factory the Animal Ministry will attend the Golden Retriever rescue 
event. A large crowd is expected. Sunday, April 19 is next Healing Service for animals. May 
2 and 3 is the next food drive for animals. Justice Ministry- Nehemiah Action was at Dunbar 
High School last night. Crowd was not as huge as usual. City Council bowed out; gave a 
three-hour notice. Their lawyers advised them not to attend because of the Sunshine law in 
Florida. Men’s Group is thriving with 10-12 participants per week. Quiet Day was very well 
run. Well attended. Very valuable days for people.  
Announcements 
Executive session tonight. Most besides members will be excused. 
New Facilities 
Father John Gamble, executive summary concerning building projects, new facilities. 
Report was emailed. Any questions? Restroom that was created – is that the finished 
product? Seems like large enough to be a storeroom. We can add something to it as long as 
it does not interfere with the use of it. What about umbrellas for the tables? That comes 
under the Christmas letter funding. There is a plan to do that. We have $1,900 left in that 
fund. Tables and chairs were about $2,500. We will be adding a bench or tables future. 
Thank you was extended to Father Gamble for all of the work he has done. Painting is being 
done. Some will be completed as maintenance. Exterior door holders have been repaired. 
Some work to door stops pending to be completed. Several items in gathering space will 
need to be looked at by the electrician. A couple of things not correct n the Labyrinth are 
being looked at and corrected. Fountain plumbing is installed. Electrical sleeves must be 
done. For the Columbarium footing, they are doing additional compaction tests. Then, they 



will pour concrete. Compass electrician is looking after the exterior lights, re sensors. 
Meeting with fire marshall and inspector yesterday. Made us aware of a problem. They 
cannot fit their engine behind the building to the fire plug back there. They propose we tie 
into an existing line, go under pavers, and put in a new hydrant. They then told us we can 
cut back vegetation a bit more, lay some shell, and then the truck can get to the hydrant. If 
we relocate existing hydrant, it will be $28,000. Additional $3,000 to take pavers out, put 
back in, recompact. Another $4,000 for the new hydrant. This is to reach across the street. 
Behind the building needs to be 20’ wide. There was an original approval for a 20’ wide 
way. We are being given that option, we think. That cost would be $15,000. Level what is 
behind the building, put a shall way, then put a grass cover over it. The shrubs would need 
to be trimmed back. We are researching to see if it violates any buffer need. Fire marshall 
cannot overrule the Limited Development Order in place. For the next phase of 
development, we will need to do the fire hydrant because and new building will need to be 
sprinkled. An 8” pipe would need to be installed for that. It will future be a larger expense. 
The fire hydrant behind the building serves us as well as one at the street. The 20’ way does 
not affect the Columbarium. Thank you for the excellent cleanup that has been 
accomplished together with the construction. Father John and Father Ray met with the 
awning company. Price was provided of $690 installed for 42 x 48 awning over the end 
door at the entrance to the gathering place. Motion Ray Zentis, Second Bob Earl, to move 
forward with that awning. All in favor. The doors to the gathering place have separate keys. 
Proposed we key all doors alike and then reissue keys to all who need them. This can be 
taken from the building fund. The gathering place will still be named Adler, but the awning 
will simply have gathering place on it. Discussion. The gathering place previously was 
named Adler, not the entire building. We can have a sign made that says Adler for the wall 
at the gathering place. We can letter the awning at the side of the new gathering place. We 
never before had an exterior sign that said Adler gathering place. The room was 
commissioned before, not the whole building. Suggestion to bring this conversation back in 
April. It will be on the agenda then. People agree that we will have a sign of some sort in or 
at the gathering place; details will be discussed at the next meeting. We will not have a CO 
until we do one or the other plan. He said we will have time to comply. They understand 
that Easter services are coming up. Awning agreement will be executed.  
Discussion 
Senior Warden Report, Joe Mulino (excused) 
No report at this time.  
Vestry Consultation  
Douglass Lind, Consultant – in attendance. This agenda item will be moved to the executive 
session later in this agenda. 
Invite Welcome Connect 
Kathie Hart has taken over primary leadership of the group. Next meeting is forthcoming.  
Convention Delegates 
Were not appointed at the annual meeting. Any interest among vestry members to attend? 
Margo Farrara expressed an interest to attend this year. Tuesday after Labor Day (8th), 
there is a Convocation meeting in Bonita Springs at St. Mary’s. Alison Kinch is interested in 
attending convention. Patricia Ingram is interested in attending convention. Bob Earl 
would serve as an alternate. Delegates: Motion, Bob Earl, second Robin Mills, to name 
Margo Farrara, Alison Kinch, and Patricia Ingram to be delegates. All in favor. Motion Robin 
Mills, second Ray Zentis, that Bob Earl will be an alternate. All in favor.  
2021 Mardi Gras Recipient 
Charity recipient of 2021 Mardi Gras. Discussed next recipient of Mardi Gras proceeds 
ideas. Father Ray recommended we consider the low income dental clinic that serves so 
many people in our area. We are trying to come up with a final number on how much this 



year’s Mardi Gras raised. All final expenses have not been submitted yet. Some 
conversation as to whether we continue to run this project? It is a huge endeavor. Some 
conversation about the proceeds going outside of the church to an outreach activity rather 
than to ourself? What about a community garage sale? Everyone brings their things here to 
sell, proceeds go to the church? Comment was made that it is an exceptional social 
opportunity for everyone. Perhaps much more assistance needs to be given to the few that 
ran it. They are very exhausted from running the event. Someone stood up in church to say 
how wonderful an event it was. But, much more assistance has to be given toward running 
it. More new people came this year than in years past. It was not quite as crowded so it was 
very comfortable. Father Ray encourages us to continue to look outward toward 
supporting outside organizations. If we only support ourselves, then, we are a civic 
organization, not a church. We need to continue to support our community.  
Attendees to Diocesan Vestry Retreat 
List was compiled as to who is attending the Vestry retreat day at Dayspring on May 2. It is 
a one-day event. Bob Earl, Robin Mills, Margo Farrara, Andi Jerger, Patti Ingram and Joe 
Mulino will be attending.  
Security 
Ray Zentis, Junior Warden. He has not been able to move forward too much with the 
security project, but he has amassed a huge amount of information about this. He needs 
assistance to help start back in on this. Ray will contact his committee and try to restart this 
effort.  
Decisions 
Finance Committee, Deb Prather 
Financial statement for this past month. Reports were emailed. Treasurer Deb Prather is 
excused. Assistant Treasurer John Thomas is here in her stead. All reports have been 
provided to Vestry. Any questions about her report? John Thomas reported on the results 
of the capital campaign. There are some pledges not collected. $88,000 cash has been 
received for this year 2020. Still, after that, there is still $80,000 outstanding. About 
$30,000 is collectible now. Much of the remaining is from someone who has left the parish 
but they are paying over five years. They have provided some of that pledge payment and 
the rest is coming along. Robin Mills has written a draft of a couple of letters. We will be 
sending a letter to those who have not paid their pledges asking them to please pay as soon 
as they can. Another letter will be sent to people who perhaps did not give to the capital 
campaign in the first place, new members and others, but who might like to give now, to 
encourage these donations. Capital campaign committee suggests a celebration in the fall to 
acknowledge people who have supported the campaign.  
Letter Was Sent to Thrift Shop Management Company  
Senior Warden Joe Mulino sent a letter to the owner of the plaza. Our sign is not visible on 
the marquis. The building is in fact on the market. Some occupants there are on month to 
month and not paying their rent at all. We asked for a reduction in the rent we pay. We do 
not have an answer yet. Thrift shop manager Eileen senses a disconnect between the thrift 
shop and the church. She hopes more church members will visit and volunteer. She 
proposes an Iona-Hope day perhaps. Discount for Iona-Hope shoppers on a particular day. 
Would be nice if management company would have an antique car event or something in 
the parking lot. We are increasing presence on social media. We can host a class there for 
crafting or knitting. We can create it more to be an event place, small groups, classes, etc. 
Thrift shop fashion show on site? The thrift shop is beautiful and is run very well.  
Extend John Gamble Contract 
John Gamble’s contract is up for renewal. Proposed that a month to month extension be 
established. He receives $1,400 per month. Motion Ray Zentis, second Bob Earl, that the 
contract be extended month to month while the punch list is being completed. All in favor.  



Junior Warden Report, Ray Zentis 
Discussion of several projects being completed. Lights inside and about the building are fed 
from all different sources/switches. We have requested from an electrician that they be 
made to work from one set of switches. There are switches all over the place that power 
the interior lights. Contractor is handling the parking lot lights. This is a separate project. 
Lights outside in back parking lot have been installed. All lights are functioning. Water 
cooler is being repaired/completed. Almost done. 
Columbarium Committee 
Contract is being reviewed now by an attorney (Al Harker). He will update the documents. 
There were some changes and updates completed. 
Margo Farrara discussed a get well basket for Deb Prather. It is from the entire Vestry. She 
will get it to Deb.  
Vestry agenda completed 6:10 pm. 
Evening prayer continued. 
EXECUTIVE SESSION CONVENED. 

Adjournment 


